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1. Porterfy 7L I F JJ EHEZE (Porter's Five Forces of
Competition Framework )
2. SWOT4rHT 1514
3. PEST T /51
4. STEERS T 57
S. HRmE e A Bl T B E A fHi Strategic  Position and Action



Evaluation Matrix ( SPACE Matrix )

6. I HIEEAM] £ E 45 H ( Boston Consulting Group

Matrix )

TR HTE T E R > X2 Michael Porterfy " FLIEHE T )
E=HEZE | (Porter's Five Forces of Competition Framework) %
SWOT I HTIERIRAT » 222 i 40 A7 B S SRS Rl 0 o 8 15
SBEETE o IRILAEETTI TR TS - e EH T LIAH - HARAAR
F o ABLERTERAT > PAMEGRFIE Le o L H U2 s A S i
YRR ARG H B S B - B TR TSR B R

T R H R E LN - REAIREE B e (AIMA)
SR AR AR TS AT IR TR 2L B I8 DL N IRIER -

x2.1: IEDMERER

P17y

175758 (Industry Classification )
EESLERH (Life Cycle Position )
%A (Business Cycle)
AMEIKIZE (External Factors )
BH% (Technology )

BURFBGR ( Government )

it &K (Social)

AEZ (Demographic )

& 4MNAIZE (Foreign )

ESRS3HT (Demand Analysis )
FZ2453 7 (End Users)

HE M#4FENE (Real and Nominal
Growth )

B R EERIAISE (Trends and Cyclical
Variation Around Trends)

fILIESHT (Supply Analysis )

ZEE (Degree of Concentration )
HAth 55 22 BAfRERE (Ease of Entry)
%55 (Industry Capacity )

K FIEETT (Profitability )

SR TEM (Supply,”Demand Analysis )
A [KIZE (Cost Factors )

{;E;?F% (Pricing)
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BB A FRAPT B 1 8] X SR AR R T 5 B - FEWRF LR TE » K
It - ARES AT EIT BB EERR - AR ST T T vRET
ISR S — RS - 1€ TR (3R2.2) WY SRR -
A LI R © 58 & wiF s (Perfect Competition Market )
RS T B E R E TR E E M T E R (Homogeneous ) 5 25
JHT¥5 (Oligopolistic Market ) > HHETHAFISH ( Oligopolistic
Competitors ) HYEH I UEEZEA]E

Competition Market)

EEGREEET TS (Duopolistic
c SR A MREE TS - KRR

(Monopolistic Market ) » HRBEEERE (Monopolist) ESERIF K

% °
2.2 : THiIGHEE
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AT BGR | fEreE GHSEPIE | AR | HIEEED
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2.1 PorterBVAIEGRENEIESE

(Porter's Five Forces of Competition Framework)

Portersr ATHEZEHY T2 Uik B K i Ry B+ J1 B ik 1
15 0 BTG (Threat of Substitutes) ~ FrimTr&HIELE
(Threat of Entrants) -~ fHLERGIYFE(ERESJ (Bargaining Power of
Suppliers) ~ [ EHFHIVFEEAES) (Bargaining Power of Buyers) ¢
FTEEMINEEF (Rivalry among Existing Competitors ) © S HEZLH]
DA FmfhE?2. 1/EH R
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( Economies of Scale )
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FEFEHNER :

- AR B R A B (R

EERGbLEEER S S
EERGDL e
- BRI
- B R LA A L AR
- B SRATHESI A

123




B (EME R B RR & 7 — REEFTHE A FEEIE - 18
"1# , 1A (Horizontal ) RYREIFHA A MAYEIT: ~ #rist FH A
T SATHEN B MBS - AL "€, M (Vertical) HYELE
R G F5 (e R S H B » SZPRNTRIE - A8 L 20 A & 5k i
E F B K ZE (Structural Variable ) 43> RIEEANfEEE - SEHETTH
1T72:BMichael PorterZ{#3Zf)Competition Strategy : Techniques for

Analyzing Industries and Competitors ( FiFree PressfHfilt) -

& fE 3 HTHEZRAIE 1979 » 25 B30 ERYREL - HEARR
SR ER L P S BE M TR Y - UL LE AR o
IRIEMENEZL IR HRS: » Kevin P. CoynefzSomu Subramaniam 8
HEHE HE I HE SR AR — (B S ra MRy iEe - BI

L {EAEZE - EER ~ BTSSR e N T A R
FRA > ABARAMT AT RE S A A REEERY -

2. R E I (EE R R I R - BIERERA
H5SHE B, (Structural Advantage) e

3. BfEHEZE Ry 44 TE 3 BH K32 (Structural Variables )
FHEN AR E - R - S5 50 B B 2R ER AL v LATE AN B b5
i - HTTSAE BB - e &5 A 5 s RE T T

s |
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IME AFRHIZE ANME T 15 + H—2 " A#f# , (Complementor)
BT R A T TR B T RE e A RIS R R H
JEMartyn Richard Jonesfty "EJRF 5 (ZEdMEEE: ) SRR ERS

(Pressure Group) MY JJ& °

WELS bl Fam FUS TN ERT - KR AE B B RIPH T ER
o JEREY TE T R A - T Al S R E RN R 2R
SEMUTBUE 19681, 196 [EIRFam - S3HIARAAK -
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2.2 SWOTHBG&A

SWOT/& " B34 | (Strengths) ° Z58% | (Weakness) -
"H&® , (Opportunities) sz "E# ; (Threats) HYEMAEHE > 35
flEl FHAIbert Humphrey{E60SE AT HYSTHT 518 - BSIRRE R by
HrEa -~ SREgELE R R TH -

SWOTZr#r JiiEIR ZRKEY H Y 2w FH R {5 Em N A KR

(Internal Factors) J¢#ME[RIZE (External Factors) R E—1E+#

HEIHH B IR T RRE T E R H AR - (HBAEAIHR 2404 Bk
s B FVE I HT— AR SESME S AR R BERR 3 -

WAERZRE 8, e T458%, o BldRAs (BIEEA
) BAMRREAFRE - AR EENESER AL SMER
Fie THE ., K TEE, o AnEEIRIEEIE - SEUS IREE
ETF o — iy o i B BRI B g YR T R — S S
Ty~ TEL o TR R TE ) TSI IR > FERE R
SRR BT -
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7<2.3 : SWOTOMTLLER—All =

e 2585
O &= = OEfEH A B EER IR
OFEMFEER OEMMEE/E
O EIE PV IR O LR Z BT
O ZFHIENE OA:FERAE =
= i

OB FEfTE/ NG T4 28R
B TS

OBISHME)ZEA A AT

O XA P A1 8 28 vt fH R IR HE
EREE T BB BR

Ol B MR B E R ASE — 20 8L
3’_[_

T BRI SAT Tk > B AT LUEE H AL 2 S sk A A 41
TERIZRE L R ZERITB AR s 2 - HLAh > AEEFISWOT S AT J7iE -
AN R R SR SRS RE S IEC & - MEIRIE NI T3 IRyl
05 - {EEEAE A R AR o BAMT T DAL T2 PSRRI > SEfE ST
ERE FySWOT, TOWSAHERH - BRlg A LU NP9 ¢

o E-FRME (S-T Strategies) * FIFHEZEARGEELEIUL T
BRI -
o E-HEHRME (S-O Strategies) * FHIARSEEAELIENUR A
.
©ERENS A TR DA g
AR AL o
DRSS B -

o - TRIE (W-T Strategies )

o ZL-EIRIE (W-O Strategies )
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2.3 PESTRMBERSTEERD TG E

PEST/3HT Jiide — IR Z 70 i B B SR SRS HE (5 B S AT AE

42 HPE Y RV
P (BufPolitical)  * FEREHICE BAETHBOAIHR
E (#&PFEconomic ) DB SIS B G 2 e e 1 S R R 2
§ (it #rSocial D R BRI IR

T (fil»&TechnologY) D BRI IR IR K 3R

HEEBEEGL (3Ef#Legal ) I I » BEKSLEPT ; 7RH &
Bl FE (ERiE&Environment) - # K PESTELELPESTLE ; H: & HH
I EE (#(& Education) 2D ( A [[IDemographic Factors) - [
STEEPLEFISTEEPLED -

PAFE i w LUE 28 BR A9 S0 AT RSB A ) DL e i 519
T2t > AEMET TR > FRAMRANAN TR S0 20— oA 52
BRAFHY o FHE _LIRAT AT DA AR [F A5 BRI AREZEE
M EAMTARE L AT DU LU 7R3

S (il & ;e 3ABKIZESocio—cultural Factors )

T (BHE[KRIZR Technological Factors)

E (FEPEK|ZZEconomic Factors )



E (AERBIRIFE[KIZR Ecological Factors)
R (£EBI#%E KIZ2 Regulatory Factors )
FFETE R - BIfEHE R STEER T /57 -

PRI HAMAYTT 5347 T H - PESTEUSTEERSMT J71£26 IR 43
P =BT RO 5 AR AT BRI T 2E e A TR - IRZ 4T BB
R & &kt 7R & SWOT /AT J5iE—OFE A - FESWOT 20 AT
w®mH o BEIIKFE S RNAEKIFE (Internal Factors) [ FMEKRIFR
(External Factors) - [fjPESTESTEERZ IR T oMEREE »
ke THEEr, B TR, -

S EPEST /TR

L BORKIF#
et PN W SEA S Iy R N S SE—Eaan—f
A AETTHFENE 2 Mo AT Al +7E 7 & RREIERLZ P
SHBURKZRIFH & -

B RGHE B R 38w DA o0 T Wbl 1 S B 5 - BT
BlanZsEfE s I RTOECR ~ 55 Tik ~ BREEA - rasEdl
#1 ~ BRIAIRR E R BORERB AR T - RENEBUN
HIERIT ~ ZORFIFRER R IR
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AFERG IR ~ RIS - HCRAIEEARSRS - 54k
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HEREATILEEECWER  RiNE—ERE L%
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BAPRATHGNE5EN )] > RIESg S BIRARIN - 7RIS
YT RAAARZEEA BN IE1E n] RE TR EE U H BRI 2
Aok e - BIanAN T R TS EE5E T -
4. $iilg K%
45 4= RE B2 RN BR B W9 U5 1H > B A0 B 9 e B R
(Research & Development ° fHfER& D ) 15#E) -~ HEMEAITL
TBREh RS - ey v] DURE £ 3 AT (Barrier to
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s . BREE K4
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2.4 ERESTENIER 1T S {REEE Strategic Position

and Action Evaluation Matrix (SPACE Matrix)

"N E LB TERE AL AR | T DU B A SRR E T
SENL - FIAERFE > FAT AT DAKIE — 2 €A T T3 2 Sk
5177 > MRS TR B R S U R AT T -

g AP R Ry I BE - oA B UZE B — S AR R 2 R
E—RAEZERENE - BIERSFIE ~ HEHUE ~ DI sas F It - RS
REAENEBIAEGRS - MBI DIZRE ER R E T A E RS |
73 = BIAT—R bR T ek M A SR A EAS T A T B R A &
SR EAIEER - K& > — ST 5 F i S AR 95 T
EATREERE R B B - v DLE TR E MR AR R
i —ZRAEZETHEERL - IRRIDIZE Ny IRTEIERRE -
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7R2.4 : SPACEFEFEDITHZB AV L ERE
BRIV EAR
( Environmental Stability Factors > ffBES )

(SES LRSS % | 1 |2 3 4 s 6| RS
SH R IRTE R = 1 | 2] 3 4|5 6 i3
PN 2o 7N 1 23 4 5 |6 7N
AR P T (A i K 1 2|3 |4 5 6 /h
T 22 BiEE T = 1 23 4 5 6 {fis
SRR ] = 1 |23 | 4 5 |6| 1€
R R SR o123 4 s 6| K

S E ) (Financial Strength Factors » f&jf%FS )

P& 9 1 2 3 4 5 6 =

I=tEes 58 1 2 3 4 5 6 =
T ® 12 3 4 s | 6 &
e mTHES IR = 1 2 3 4 s 6 G
Ble it ® 12 3 4 s 6 &=

UM T SE AT AT WEE 1 2 | 3 4 s | 6 ’g
S A R w12 3 4 s | 6 &
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B THEES (Competitive Advantage Factors * fHFHCA)

g hE=R Aol 2 3 4 -5 | -6 %
FEAHE A 7= -1 2| 3 -4 -5 -6 T
FErsEH WRHH | -1 0 2 | -3 | -4 | -5 | -6 | HijHH
AR fiE -1 | 2| -3 -4 -5 | -6 | FhE
E YRV 1K -1 | 2| -3 -4 -5| -6 =
BT TR A ERE 1K -1 2| 3 -4 | -5 | -6 =
TR, ® | -1 2 3 4 -5| -6 =

— R A 7= ® -1 2 3 4| -5 | -6 =

1757 (Industry Strength Factors ° FFHIS)

R & -1 2 -3 | 4 -5 -6 =
T ] & -1 2 3 | 4| -5 | -6 =
SRR ERR R & -1 2| 3| 4 -5 -6 =1
BH R BT -1 -2 3 | 4 -5 | -6 poeg
BERHYE B | -1 2| 3| 4 -5 | -6 | AW
B = -1 2 3| -4 -5 -6 {5
THE 2B Ky | -1 -2 3 | 4 -5 | -6 ZSE
RS 1 -1 2 | 3| 4 -5 -6 =
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27 BTIERERIEE B FEPE (Boston Consulting
Group Matrix) » EF¥8BCGXEME

B C G A2 18z -l i R 52 [ £E 1968 4E £ HE FITE AT I 28 S i
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